
We are SIMPLER
We are SMARTER

We are FASTER

Future Generali India 
Life Insurance

Simpler, Smarter and Faster Insurer building 
Value, keeping customers at the core

12+ years of securing lives and building impactful relationships with our customers



Campus to Corporate
Future Generali India Life Insurance



3Strictly Confidential

Future Generali Life Insurance – Joint Venture with strong parentage

Future Generali, incorporated in 2007, is the first composite insurer in the country. It is backed by Future Group and Generali Group to provide a 
complete range of insurance solutions to customers and enterprises

Since 1831Since 1987FUTURE GROUP GENERALI

Generali is among the world’s leading
insurers and it is present in over 60
countries with total premium income ~
€70 billion in 2017

Future Group operates some of India’s most popular
retail chains like Central, Big Bazaar, Food Bazaar, Home
Town and eZone

Life Insurance

Wealth Management

P&C Insurance

Real Estate

Investment 
Management

Leading 
Bancassurance Player
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Future Generali Life Insurance - Diversified business with strong fundamentals

Total Capital deployed 
~ INR 1843 Cr

~1.3 Mn+ 
Individual Business 

policies sold

106 full servicing 
branches

AUM
INR 3780 Cr

1.7 Mn+
Lives covered

One of the Fastest 
Growing life insurer 

in FY 19

Claim Settlement
95%

~8000
Agents

400+ corporate 
clients

Future Generali at a Glance for FY 2018-19 Our Distribution Network

Andhra Pradesh (5)

Bihar  (7)

Chhattisgarh (2)

Delhi (6)

Gujarat (5)

Haryana (3)

Jharkhand (3)

Karnataka (3)

Kerala (6)

Madhya Pradesh (4)

Maharashtra (18)

Orissa (3)

Punjab/ Chandigarh (4)

Rajasthan (2)

Tamil Nadu (5)

Uttar Pradesh (15)

West Bengal (7)

Goa (1)

Uttarkhand (2)

Assam (1)

Himachal Pradesh (1)

Jammu & Kashmir (1)

Telangana (1)

Tripura (1)

106
Branches
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12%

58%

46%

24%

18%

44%

18%

13%

-6%

10%

8%
11%

FY 15-16 FY 16-17 FY 17-18 FY 18-19

FGILI Pvt Industry Overall Industry

We are growing faster than Industry and a regular member of the Top 6 fastest growing insurers list

Total New Business and Individual Business Growth at 10% Single Premium

Growth in Total New Business as compared to Private LI and 
Overall LI Industry

TOP 6 Insurers in terms of Total New Business Growth
for FY 2018-19 (as compared to FY 2017-18)

Non Bank Players Rank Growth %

Tata AIA Life 1 57%

Aditya Birla Sun Life 2 44%

Edelweiss Tokio Life 3 38%

Bharti Axa Life 4 31%

Future Generali Life 5 24%

India First Life 6 23%

Source: Life Council Disclosures



Program Structure 

•Preparation for IC-
33/38
•Product Pitch
•Product structure
•Sales script, role 
plays, communication 
skills

30 Days – Online 
Training- Before 

Joining 

•Onboarding & Induction 
to understand about 
company's policies, 
processes and products.

5 Days of 
Induction

• Field training with 
business managers/ Area 
managers to grasp and 
learn business

60 Days - On the 
Job Training (OJT)

•0 + 3 months of 
probation goal sheet

120 days -
Probation Goal 

sheet

Evaluation

30 days 60 days

IC 33/38 
Certification
Product and 
Process Test

Evaluation of 
application of 
knowledge 

120 days 
Final 
Evaluation 
& course 
completion 
evaluation



Growth Potential- Agency Channel

Job Description

Comply with policy and 
procedures

Ensure active advisor 
productivityActivate AgentsRecruit agents

Recruit Agents and Source Business for the Company

Generate Revenue and 
acquire new customer

Ensure Joint calls on daily 
basis

Conduct meeting with 
reporting agents on 
ongoing basis

Sales Manager

Senior Sales Manager

Asst.Branch Manager Sourcing-1

Asst.Branch Manager Sourcing-II

DBM Sourcing-1

Assistant Sales Manager

DBM Sourcing-II

Branch Manager

CATAPULT



Growth Potential- Direct Channel

FRONTLINE

NATIONAL HEAD

ZONAL HEADS

REGIONAL HEADS

CLUSTER HEADS

SUPERVISORS

HYBRID ROLE
(Self + Team)

RM SRM KRM FSM SFSM PM SPM

ASM SM SSM

BM SBM AAH AH SAH

ACH CH SCH

ARH RH

AZH ZH

NSH

8

New Roles

AC

AC

indicates 
Assessment Centre required 
for moving to the next Level

AC

CATAPULT



Recognition driven by Performance

International 
Conventions

Contests

(Clubs)

Awards

National & 
International 
Recognition

Quarterly 
Recognition

These benefits are over and above fixed CTC and incentives 



MAGICAL MALAYSIA

LET’S MARCH TO PATTAYA

CRUISE TO SINGAPORE

BAHRAIN CALLING

THE LEAGUE OF CHAMPIONS - SWITZERLAND

BEYOND THE BUSINESS



BEYOND THE BUSINESS



Employee Benefits
1
2

To promote Future Group
owned products, to increase brand
awareness and to extend the benefit to all
employees at a discounted price on MRP

To provide pure protection
to employees in case of death so

that the dependants are able to sustain the
sudden monetary loss for a specified time

Employee Discount Card Group Life Insurance

Group Personal Accident 
Insurance

Group Mediclaim

To help reduce financial burden of
the family of employee arising out of death
or disablement of the employee because of
accident while on duty

To help reduce employee’s
financial burden arising out of any
hospitalization expenses incurred for self or
for his dependants because of accident and/
or illness

http://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=cuaqtddCA5UNhM&tbnid=bJQQCPv9phEgcM:&ved=0CAUQjRw&url=http://www.moneylife.in/article/family-floaters-do-they-work/18858.html&ei=GnNnU9-SNMjorAePpYHACQ&bvm=bv.65788261,d.bmk&psig=AFQjCNE28Kq0ms23i3jK_aZvtAPiYFztGA&ust=1399374715657293
http://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=cuaqtddCA5UNhM&tbnid=bJQQCPv9phEgcM:&ved=0CAUQjRw&url=http://www.moneylife.in/article/family-floaters-do-they-work/18858.html&ei=GnNnU9-SNMjorAePpYHACQ&bvm=bv.65788261,d.bmk&psig=AFQjCNE28Kq0ms23i3jK_aZvtAPiYFztGA&ust=1399374715657293


Our Annual Compensation Offer (AGENCY Channel)

COMPONENTS PER ANNUM

YFP  YDP

Fixed Compensation including Insurance benefits INR 2,04,741                             INR 3,08,397

Variable as R&R and Earning Opportunity INR 1,62,000 INR 1,98,000 
(Annually subject to 100 %  achievement of Goal sheet, Average % is considered)

Total Cost to Company (Fixed + variable) INR 3,66,741  INR 5,06,397 

Over & Above the prior mentioned variables:

• Quarterly Contest International Conventions will be planned with approximately 4 International Trips on overachievement of GS

• Long term Appreciation is paid over & Above based on eligibility & qualifying the program



Our Annual Compensation Offer (DIRECT Channel)

COMPONENTS PER ANNUM

YFP  YDP

Fixed Compensation including Insurance benefits INR 2,04,741                             INR 3,08,397

Monthly Incentive, Quarterly Bonus, Promotion Increment , BDA INR 1,68,875                              INR 2,02,500
(Annually subject to 100 %  achievement of Goal sheet)

Total Cost to Company (Fixed + variable) INR 3,73,616 INR 5,10,897

Over & Above the prior mentioned variables:

• Opportunity to earn additional 10% of monthly incentive and quarterly bonus on achieving 90% persistency

• Promotion in 9 Months on Completion on 100% Month on Month Target for SRM



THANK YOU


